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QU QUEETD

A poverty free welfare society Alleviation of poverty, sufferings

with equitable opportunity for all  and create opportunities to
to utilize potentiality. utilize  potentialities  through

VS . .
promotion of education,

environment and capacity. The
aim is simple to do what is
affordable, no matter how small
or simple it is, so long it benefits

who need it.

e Promotion of literacy,
education, and facilitation of
skill development Training.

e Promotion of community health
& hygiene through primary
health care and advocacy

e Promotion/supporting of
poverty alleviation and income
generation activities.

* Promotion/supporting of social
and environmental
development.

* Response to an emergency call
and community needs.

e Other non-political  socio-
economic activities
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THE FOUNDER CHAIRMAN AND

CHIEF PATRON’S MESSAGE

Moyeen Uddin Ahmed
Chowdhury

Founder, Zamzam Bangladesh
Chairman, Zamzam Charitable Trust UK

As-salamu alaykum wa Rahmatullah

Alhamdulillah, Zamzam continues its
journey  toward nurturing an
educated, ethical, and spiritually
conscious generation. Our initiatives
in education, orphan care, and
community welfare are guided by the
foundational principles of Ihsan,
discipline, and responsibility within
Islamic limits.

&8 This year, we witnessed steady
progress—from strengthening our
madrasa-based value education to
. expanding community
| supportprograms. I am grateful to

every donor, well-wisher,volunteer, and team member for being
part of this journey. May Allah accept our humble efforts and keep
us steadfast in serving the Ummah.
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VICE CHAIRMAN’S MESSAGE

Mr. Abdul Mujib Choudhury

Vice Chairman
Zamzam Charitable Trust (ZCT), UK

It is encouraging to see the continued
progress of Zamzam Bangladesh
reflected in this Annual Report 2025.
The organisation’s work in education,
orphan care, and community
development is making a meaningful
difference in the lives of many
vulnerable families across
Bangladesh.

These initiatives demonstrate the
sincerity, dedication, and commitment
of our team, whose efforts continue to
create lasting and meaningful social
impact.

I commend our staff, volunteers, partners, and supporters whose
collective contributions are helping to build a brighter and more
hopeful future for the communities we serve.

Insha’Allah, in the coming year we will continue to strengthen our
administration, governance, and communication systems so that
we can operate more efficiently and respond more effectively to
the needs of both our beneficiaries and our valued donors.

We remain committed to maintaining full transparency and
accountability, ensuring that every contribution entrusted to us is
used responsibly to maximise the impact of our charitable work.
May Allah bless our efforts and allow us to continue serving those
most in need.
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CHAIRMAN’S MESSAGE

Mr. Abdul Muiz Choudhury

Chairman
Zamzam Bangladesh

2025 has been a meaningful
year of coordinated
implementation, expansion, and
impact for Zamzam Bangladesh.
With the support of our
partners, we advanced several
development-focused programs,
including basic education for
slum-living children with health
and hygiene support, orphan
support, vocational training,
and community welfare.

We strengthened our accountability,
monitoring, and reporting systems to
ensure that every contribution
translates into measurable

community benefits.. I extend sincere gratitude to our donors,
stakeholders, government bodies, and the team dedicated for
advacement of objectively. Together, we are building a stronger
future for our children and communities.
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DIRECTOR’S MESSAGE

Mr. Mohammad Yousuf (Salim)

Director, Executive
Zamzam Charitable Trust (ZCT), UK

I am pleased to share a few
words in the Annual Report 2025
of Zamzam Bangladesh. The
organization’s dedication to

education, orphan care,
vocational training, and
community welfare
demonstrates a strong

commitment to transforming
lives with dignity and
compassion. I sincerely
appreciate the transparency,
accountability, and tireless
efforts of the entire team.

May Allah accept these efforts and grant continued success and
expanded impact in the years ahead.

ANNUAL REPORT 2025 @)




DIRECTOR’S MESSAGE

Mr. Latif Ahmed

Additional Executive Director
Zamzam Bangladesh

As-salamu alaykum

The Annual Report 2025 reflects the collective efforts
of all our stakeholders. Through multidisciplinary
services in education, welfare, human development,
and lifelong learning, Zamzam Bangladesh continues
to support needy people and communities with
dedication, aiming to bring visible change and make a
real difference in their lives through tangible and
continuous development. Our work is guided by
transparency and accountability, and I sincerely thank
our partners, supporters, and well-wishers for their
contributions. I humbly request all our stakeholders to
continue their support and prayers, and to encourage
future generations to take an active role in furthering
the mission of Zamzam Bangladesh.

Mr. Golam Jakir Choudhury

Director, Executive
Zamzam Charitable Trust

As-salamu alaykum

I am pleased to see the positive progress reflected
in the Annual Report 2025 of Zamzam Bangladesh.
The organization’s commitment to supporting
disadvantaged communities through education and
welfare initiatives is truly commendable. May these
efforts continue to grow and bring lasting benefit to
many lives.
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BRIEF OVEVIEW OF
ZAMZAM

amzam Bangladesh is a non-government voluntary development
organization, established in 2006, with the vision of contributing to a
poverty-free society where everyone has equitable opportunities to
maximize their potential. Zamzam facilitates services for the poor,
vulnerable, and marginalized people while instilling moral values. Our
approach is community-focused, people-cantered, and moral-based,
aligned with national policy and the United Nations Sustainable

Development Goals.

Motto: "Helping the Needy People™

Operations: Across Bangladesh, particularly in the Sylhet division.

Bangladesh
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LEGAL STATUS
&

Contificates
&

NGO AFFAIRS BUREAU VAT REGISTRATION
OF BANGLADESH CERTIFICATE
® ® ® ®
REGISTRATION NO: 2090 BIN: 005878697-0701

Date: 25-04-2006 Date: 17-12-2023

SOCIAL WELFARE JTRADE LICENCE
CERTIFICATE NO: 1230027953
® ® Date: 20-07-2022
REGISTRATION NO: 1091 TIN CERTIEICATE
Sylhet ® °

‘Date: 01-03-2009 TIN: 631058252060 '

ANNUAL REPORT 2025 @)




Government of the People's Republic of Bangladesh

NGO AFFAIRS BUREAU |

Prime Minister's Office I

Wemstration Certificate I

Registration No : ‘2peg Diate : 25042006

Under the provisions of The Toreign Donations (Voluntary . Act, 2016 and Suliject to
the Conditions stated overfeaf’ IR ZAM BANGLADES

Mdiress 23, Mosslamy, Mimbazar, Splet.

From; 25021 T 24/04/2031
fias titis day been regestered/negustration renewed.

This certificate is given wnder my fend and seaf on this Trwemty Nine day of ’1’5“‘0 too thousnd
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Government of the People's Republic of Bangladesh
National Board of Revenue

Customs, Excise and VAT Commissionerate, Sylhet
Sylhet Division

Value Added Tax Registration Certificate

This is to certify that the person whose details are given below is registered under
Value Added Tax and Supplementary Duty Act, 2012 (Act No. 47 of 2012)

BIN:005878697-0701
Name of the Entity {ZAMZAM BANGLADESH
Trading Brand Name TNJA
Qld BIN T NA
e-TIN 1631058252060
Address - Zamzam Tower, House & 52, Block- C, Kumarpara;
Kotwall PS; Sylhat-2100; Bangladesh
ATN212023

1122023

Issue Date
Effective Date

Type of Ownership NGO
Major Area of Economic Activity
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Salam Charity [P'ﬂ

@ Teebah  zam{Gzam
FOUNDATION Charitabile Truct

ANNUAL REPORT 2025 @)




)IST INGIIIS
)ONORS

o
p s nuuaL reporT zo25 (15 28




DIREGTOR EXECUTIVE

\J 5 . Late Aftabunnessa Khanom : S :
N ' (Mother of Mr Helal Ahmed) : ast Elmhurst :
T e e e e e e e . e e .- —-——————— = = e e e e e .. .- ——— - - 4
i

| ) {7 1 MrAbdul Mumin Choudhury ! Bristol 1
=== == e e e e e e e e e e .- - —-—-—-— - e e e e e e e e - - —-——-— 4

1 1 1
: 8 ' Mr Abu Syed Mohammed Singkaponi ! Cranbrook Redbridge !
=== -- e e e e e e . e e .- —-——————— = = e e e e e .. .- ——— - - 4
! 1: 9 E Mr Helal Ahmed E East Elmhurst !
k=== —— B I T T I L e e e e 4
1 1 1 1
110 I Mr Shah Askor Ali ! Essex !
\ VT . e i
a | 11 1 Mrs Sarah Katun : Essex !
i, Fm === - = m e e e e e e e e m e e e e e e e m === = - B I 4
1 1 1
1 12 ' Mr Golam Jakir Choudhury : Luton !
== == - B I T T I L e e e e 4
1 1 1
113 ' MrMAM JahediKarol ! London !
=== - e e e m e e e e .- —————— == = L I 4
1

' Mrs Amina Ahmed
' W/O Mr Halal Ahmed
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: I
21 ! Mrs. Nayema Rahman Choudhury !

P === == - R R e e m e e e e - -—-————-- 4
1 1 1
: 22 ! Mr. Abdul Aziz Bhuiyan ! New York :
=== == - e e e m e e e e ... === == === e e . .- —-—-————— - i
1 1 1 1
: 23 ! Mr. Gulam Moula Choudhury (Jamil) ! New York ! ‘y
=== == L et e e e e - - - ————— - 4
] ] 1 ]
124 I Mr. Sayedur Rahman ! London:
""""""""""""""
1 Mr. Ataur Rahman : London :
--------------------------- L I I R R R R R |
1 1
1 Dr. Abdus Salam Azadi : London :
--------------------------- L ettt |
1 ]
1 Mr. Nurul Islam ! London !
--------------------------- e e e e - ——————-
1 1
1 Mr. Abdul Motin : London :
--------------------------- e e e e === ===
1 1
1 Dr. Shakina Akther Banu ! Banani, Dhaka :
F"""""""""""""""""""""""""""""""""'"""""""'i
1
: DIRECTOR ;
Y |
Name i Addressi
------ L I R R R
' Mr. Abdul Basith Choudhury , Bristol, London |
------ L e el e e .
. Dr. M. Shamsul Huda , London |
------ L e el el e .
1 1 1
1 Mrs Minara Chowdhury ! Burnt Oak, London !
------ L el ettt
. Mrs Khawla Haque Chowdhury , Canada |
------ L el et
| Mr. Golam Mostafa , Sylhet |
------ L ettt el
' Professor (Rtd) Dr. Manajjir Ali , Sylhet |
------ LI I et dll .
. Mrs. Syeda Piara Choudhury , Bristol, London |
------ L I et dll et
' Mr. Jahed Ahmed , Scotland |
------ L I el Al
1 Mr. Abdul Samad Choudhury (Hasnul) E Bristol, London i
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' Mrs Jasmin Ali
1 W/O Prof. Dr Manajjir Ali

GENERAL MEMBERS
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| Dr. Z.S. Mansura Khatun Amberkhana, Sylhet

. 22 | Ms.Tuly Ahmed , Sidcup Kent, UK |
, LI L R e ettt e e e e === == 4 !
1 1 1 1
1! 23 ! Mrs. Afreen Alom ! Bearsdent, UK !
) P === === o m e m e ... —m—————————— = = e e .- - -——————— - 4
1 1 1
! 24 ! Mr. Abdul Matin ! !
=== === e e e e m ... -————————- e e m - .- —-—-——————- 4
1 1 1 1
; 25 1 Mr. Abdul Matin Fazlu Miah ! London !
F=———== I ettt e 4
| 26 | Ms. Rahela Choudhury , ,
=== == - e e e e e e e e e e e e = e e === === e e e e e e == === - 4
1 1 1
g 27 1 Dr. Rashedul Haque ! Amberkhana, Sylhet !
\‘: ------ e e e e e e e s e e s e e - - - -—-——-—-- -:- -------------------- 4
! 1 Mr. Masharul Haque ! erjeripara, Sylhet 1
“‘\\ 28 ! Mr. Masharul H Jherjeri Sylh
. F==———== I ettt e 4
; : 29 : Mr. Hvdar Ali : Oxford, UK ,
: 1 M- Hydar Al : Khadim Nagar, SYlhet !
------ L el il Rt |
1 1 1
{ 30 ! Mr. Mohammed Abdul Mukith ! Cable st, London !
1 R e e e e m ... -————————- e e m - .- —-—-——————- 4
iy ! 1
! 31 ! Mr. Luthful Wahid ! Dartford Kent, UK 1
\ === === R e e e e e e e e e e e m mEmm ... —m—————- 4
1 1
\i : 32 1 Mr. Syed Shofi Uddin ! Whitfield Street, London !
i, L L e R e e 1
. 33 | Mr. Mohammed Feroz and Asma Feroz London |
P === === o m e m e ... —m—————————— = = e e .- - -——————— - 4
. 34 | Mrs. Jakera Khanom Chowdhury : Amberkhana, Sylhet ,
=== == - e e e e . e e e e m e === === === e e e e e e - .- .- - ——— - - 4
E 35 1 Ms. Shahzadi Hussain E Birmingham, UK E I
=== === e e e e e e e e e e e, .. —m - —-————-- e e e - —-—————— 1
| 36 | Ms. Rajia Yakub , Bromley, UK ,
=== === e e e e m ... -————————- e e m - .- —-—-——————- 4
. 37 | Ms.Rasheda Akther , Romford, UK ,
=== == - e e e e . e e e e m e === === === e e e e e e - .- .- - ——— - - 4
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21 1 Mr. Al Haj Mahmadur Rashid ' Surrey, London
1 1

1
Kent, London !

Cheniteble Tuust, (U‘]{&a%dmctm supporting
dowm\olum adion commibment tums o
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EDUCATION
8,500
WIDOW, AGED & PWD
MONTHLY ALLOWANCE HEALTH
597 36,359
EMERGENCY & ORPHANS MONTHLY
SEASONAL SUPPORT SUPPORT

12,885 Families

Beneficiary
Family

of last 5 Years

TUBE-WELL INSTALLATION

220 (2021-2025) 6,900

HOUSE VOCATIONAL
BUILDING TRAINING
SUPPORT 3,940

36
MOSQUE
CONSTRUCTION &
RENOVATIONS
13
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BASIC EDUCATION FOR
THE SLUM CHILDREN
WITH HEALTH & HYGIENE
SUPPORT-2025

| Financed By Salam Charity UK & Zamzam Charitable Trust UK.
| Project Period (January - December 2025)
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PROJECT BRIEF ;

Bangladesh has a large slum population where children face poverty, malnutrition,
poor hygiene, and limited access to education-access. Zamzam Bangladesh operates
pre-primary and child education programs directly in slums, serving 1,500 students
across 60 classes in Sylhet City Corporation.

Core Focus Areas:

o Early learning and literacy support

Preparation for mainstream schooling
Moral and values-based education

Hygiene and disease awareness

Contribution to SDG principle: inclusion

Project Goal

Improve learning skills, competency, and enrolment in mainstream schools for slum
living children.

Objectives:
1.Deliver value-based, quality basic education.
2.Provide educational materials and supportive activities.
3. Offer primary healthcare and hygiene kits.

Key Achievements
e 60 functional classes (27 for Pre-primary); (18 for standard-1); (11 for standard-
2); 04 for standard-3)
e Enrolled 1,397 children
e Student learning assessments conducted twice

GZ0Z L¥40d3¥ TVNNNV G207 L40d3d TVANNYV

e Delivered customised staff and teacher training
o Distributed educational and hygiene kits

e Conducted 756 health & hygiene sessions

e 208 guardian awareness meetings

e 8,035 family visits for education and 8,930 for health
e Provided 5,883 primary healthcare services
e 544 pregnancy & lactation counselling services
e 570 health camps

e Held annual sports and cultural competition

& ANNUAL REPORT 2025
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ChiritablaTrus! Bangladesh

BASIC EDUCATION FOR THE SLUM CHILDREN WITH HEALTH & HYGIENE SUPPORT-2025

Project Orientiss
5-Day L@ng Teach

Free medical consultation and check-up Afzal Choudhury, representative of Salam Guardians awareness
service for children and guardians Charity, distributes uniforms & materials session conducted

Weekly practical prayer Award ceremony for students who achieved New books
teaching class outstanding results in the annual assessment distribution program

/_15‘2\4 ANNUAL REPORT 2025



Success Story

MD. PABEL AHMED

Pabel grew up in extreme poverty, with both parents working long hours and
older siblings contributing to family income. Initially unable to continue
school, Zamzam staff engaged with his family and persuaded them to allow
him to study. With consistent support, Pabel completed Class Three with a
GPA- 3.33 and was admitted to Umar Shah Government Primary School.
Today, he is on a path to a brighter future with education and confidence.

L‘@‘A ANNUAL REPORT 2025
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VOCATIONAL SKILL
DEVELOPMENT
TRAINING FOR

YOUTHS

| Financed By Zamzam Charitable Trust UK
| Project Period Jan 2024 — December 2025

=
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PROJECT BRIEF Loaiie

ﬁg‘]a‘deshfand serves as a critical
force for national development. However, unemploymer{t;’"ecially among higher-
educated youth—remains a serious challenge. Sylhet Sadar faces a sh\d'rtage of affordable
technical training institutions, limiting opportunities for young people from low-income
families. To address this gap, Zamzam Bangladesh implements a skill-based training
initiative through the Zamzam Training Institute, offering low-cost vocational courses for
underprivileged youth.

Training underprivileged youth in Sylhet Sadar for employability and self-employment to
improve personal skills development for employability and self-employment.

The youth population represents nearly one-third of

e Provided vocational training to 1,104 youth over the last two years (552 per year)

e Conducted staff and trainee orientation sessions.

e Provided employment connections to industry via organisational and private sector
partnerships.

o Self-employment support provided to 14 trainees with financial assistance to start
income generating projects.

e Conducted 2 staff orientation programs with full participation (100%).

o Conducted 6 trainee orientation sessions.

e Completed 8 certificate distribution programs.

e 95% of trainees achieved excellent results in the Bangladesh Technical Education
Board’s examination.

e Provided self-employment support to 11 trainees from eligible trades (79%
achievement).

Trained 1,104 youth across eight technical and vocational courses (100% target
achieved), including:

1.Computer Basic Application (256 trainees)

2.Computer Graphics Design (32 trainees)

3.Computer Hardware & Networking (32 trainees)

4.Webpage Design & Outsourcing (32 trainees)

5.Dress Making & Tailoring (288 trainees)

6.Handicraft Block & Mombatic (64 trainees)

7.Electrical House Wiring (64 trainees)

8.Spoken English (336 trainees)

9.Successfully delivered all planned courses including computer, tailoring, handicraft,
electrical, and spoken English training (100% achievements across all)

S ANNUAL REPORT 2025
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Ms. Khusnoor Rubaiyat, UNO Sylhet Sadar, attends as Chief Former students of the vocational training center at the
Guest at the certificate distribution program Education Festival with souvenir

i

Md. Abdul Ahad, Upazila Youth Principal Md. Rehan Uddin, Sylhet Mr. Jasim Uddin, EC Membe of
Development Officer, attends the certificate Polytechnic Institute, at the certificate Zamzam, provides self-employment
distribution program as chief guest distribution program as chief guest. support to a student.

3Rl

Mr. Sharif Hasan Al-Banna, Chairman of ZTI student Mahmudur Rahman at
Salam Charity visits the Spoken English his business shop with Zamzam'’s
Class Of Vocational Training Institute. employment support.

e . : ! i _' ! ] 11 | 2 ;};. v :

-_ k- LTI T Ry, Ay

L : 7 XAl ai i ; N N A 3

: Mr. Latif Ahmed giving his speech at the dAp ;
Computer class in progress. el R0 o e e Tailoring class in progress.
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Success Story

KHADIJA JANNAT

Khadija, the eldest of six, struggled to afford college tuition while supporting
her family. She joined Zamzam Bangladesh’s three-month Graphics Design
program and, with dedication, completed it successfully. Today, she works

at a printing shop and online as a graphic designer, earning a stable income.

Khadija describes the training as life-changing, giving her independence and

confidence. Kadija now earns 10-12,000 BDT which help support her and her

family

D
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ZAMZAM
PARADISE GARDEN

| Financed By Zamzam Charitable Trust UK
| Project Period January - December 2025

A <8

ANNUAL REPORT 2025



/

GZ0Z L¥40d3¥ 1VNNNV 4 S20C L¥40d3¥ TVANNV

==

PROJECT BRIEF

Full residential orphan care program for 35 children in Sylhet City Corporation.
Full Residential Orphan Care Programme where orphans live, learn and thrive

Care includes:

Nutrition: Three balanced meals daily

Education: National curriculum, Qur’an/Hifz, Islamic and moral education

Healthcare: Regular check-ups, primary care, emergency and specialized treatment
Child development: Cultural programs, sports, excursions, counselling, and life-skills
training

Social integration: Participation in community, religious, and cultural events

The project continuously works to ensure each child develops into a healthy,
educated, confident, and morally grounded individual, ready to contribute positively
to society.

e Enrolled 31 children in school and Hifz sections

o Distributed educational materials, clothing, and hygiene products
e 11 recreational and 44 outdoor activities

e Cultural programs and competitions

e Guardian meetings and project review meetings conducted

e 3 rounds of health & hygiene checkups

e 11 motivational and psychosocial support sessions

ANNUAL REPORT 2025@
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Award ceremony for ZPG students who Students enjoy a recreational trip A resource person conducts a

achieved outstanding results in the to Dreamland Park motivational session
annual exam

Students demonstrate Ashraf Ahmed receives an award Mr. Golam Jakir Choudhury, giving his
a display at a program for outstanding performance at the national speech at the Grand Opening of
Hifzul competition Zamzam Paradise Garden
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Success Story

ASHRAF AHMAD

After his parents separated, Ashraf lived with his mother in hardship. In
2023, he joined Zamzam Paradise Garden, receiving free education
and support. He completed Hifz in 2025, excelled in Nurani exams, and
won awards in national Qur'an competitions. Ashraf's journey
demonstrates how opportunity and dedication can transform a life.
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ZAMZAM
ACADEMY

| Financed By Zamzam Charitable Trust UK and individual donor
| Address Prottoy,114, Doptoripara, Roynagar, Sylhet city corp. (19
No Ward)
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@ PROJECT BRIEF

Educational institute integrating Islamic values and modern academics for students
Play—-Grade 3, expanding to Grade 4.

Operating from a modern purpose built educational institute within a structural
framework geared for students to excel, offering opportunities to the less fortunate
who cannot gain access to quality high standards of education.

Balanced Islamic & general education

Leadership and character development in a moral environment
Student-teacher ratio: 20:1

Technology-supported classrooms

Activity-based learning

24/7 CCTV, play zone, health facilities

Zamzam Academy is not just an educational institute—it represents an educational
vision that prepares students to excel spiritually, academically, and socially for the
betterment of society, the nation, and the Ummah.

Steady attendance (84-85%)

Organized cultural, educational, and Islamic events
Hosted high-profile visitors and speakers
Strengthened communication with guardians
Multiple seminars on social and Islamic themes

No student dropout reported

»
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Grand opening ceremony held during the inauguration of

Zamzam Academy.

Students and teachers pose for a group photo during the class

orientation.

Mr. Abdul Muiz Choudhury, Chairman of
Zamzam Bangladesh, visits the
classroom.

Mr. Mohammad Yousuf (Salim), Director,

M Y

respect

Executive of ZCT, Deliver his speech at the
inauguration program

Shaikh Dr. Abdus Salam Azadi, Director of
TV One UK, visits Zamzam Academy

Shaikh Saeed bin Nuruzzaman and Prof.
Dr. Rashedul Haque share insights during
the Ideal Parenting Seminar.

- Sdiction: Effects on (
6\‘ Growth and Solut

Seminar on"

foesler
Prof. Dr. 4

; Med
<[t MAG Osmani

Shaikh Musa Al Hafiz presents at the
seminar on Gadget Addiction

" GUARDIAN MEET ING

Guardian meeting held to discuss student
progress and academic plans.
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Shaikh Munir Uddin Ahmad, Chairman of
Al-Quran Academy London, visits
Academy

A young student marks the beginning of
his learning journey at Zamzam Academy

celebration

Art competition held during Victory Day—‘




/

GZ0Z L¥40d3¥ 1VNNNV 4«4 S20C L¥40d3d¥ TVANNYVY

ANNUAL REPORT 2025 (38) QW E

{ Z Z. Z. 2. 2, Hd
o0 & 0 & o o
o 6 0 ¢ ¢ 0 o
e &6 & 06 0 0 o

Baginning of The
Journoy of knowladge

Case Study

A parent shared that their child, who previously struggled to adapt to school,
now attends Zamzam Academy happily, enjoys lessons, and participates
fully in school life. The parent praised the caring environment, structured

learning, and supportive transport services.

MRS. MONOWARA MASUM
LECTURER, FINANCE & BANKING

SHAHJALAL JAMEA ISLAMIA SCHOOL & COLLEGE,
SYLHET
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ORPHAN
SPONSORSHIP
PROGRAMME

| Financed By Teebah Foundation
I Project Period June 2024 — May 2025
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PROJECT BRIEF e

The Orphan Sponsorship Project provides essential support to 20 vulnerable orphans
(10 boys and 10 girls, ages 5-12) living in Sylhet City Corporation. Following a
structured verification and selection process with Teebah Foundation, the project
operates with a total budget of BDT 1,005,400.00 (GBP 7,181.43), at a monthly rate
of GBP 30 per child. These children come from families facing extreme economic
hardship with limited access to food, education, and healthcare.
The project ensures comprehensive care through:
e Monthly cash allowances to support food, schooling, and basic needs (BDT 2,300
per child, delivered in-person and via MFS)
e Educational support, including bags, stationery, uniforms, and shoes to promote
regular school attendance
e Health & hygiene support, through hygiene kits, doctor consultations, and
diagnostic tests
e Psychosocial support, including home visits, counseling, guardian guidance, and
progress monitoring
This sponsorship promotes dignity, stability, and long-term well-being, reducing
children’s vulnerability to exploitation and dropout.

Key Achievements

e 12 months of cash support provided
o Educational materials distributed

e Clothing and shoes provided

o Health & hygiene kits delivered

e Primary health check-ups completed
e Four awareness sessions conducted
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ACTION  :::::::

Beneficiary children wearing Mr. Mahboob Subhani Choudhury, Executive Director of
new Eid clothing. Zamzam Bangladesh, distributes education and hygiene kits
among children

A sponsored child displays a cash support
confirmation message on a mobile phone

Materials Dlstl ibution & ~‘\wareness
S7®on with Guardian

ducation Materials and Health & Hygiene Kits)

The Executive Director of Zamzam Bangladesh speaks at Children proudly hold their
the materials distribution program new school bags
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Success Story

JANNATUL FERDOUS AKSA

Jannatul lost her father four years ago, placing her education at risk.
Through the Orphan Sponsorship Project, she received monthly support,
guidance, and encouragement. With renewed hope, she excelled
academically and continues to dream of a bright future, determined to
succeed and cash support her family.

,._ \ , ,\ o s )_\ o4 -_ o 1\\
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DISTRIBUTION
PROGRAMME 2025

| Financed By Zamzam Charitable Trust UK
I Project Period 2-month (25 Jan-24 Mar-2025)

S
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@ PROJECT BRIEF

The project is supporting vulnerable communities in Sylhet Sadar Upazila who struggle
to secure daily meals due to low income and rising food prices. Many of these
households consist of day laborers, disadvantaged groups, and families living below the
poverty line. During the holy month of Ramadan, when fasting is observed with patience
and devotion, access to basic food items becomes even more critical. Through this
initiative, Zamzam Bangladesh is providing essential Ramadan food packages to 1,000
low-income families, reaching an estimated 5,000 individuals. Each family receives 10
kg rice, 1 kg lentils, 1 liter soybean oil, and 2 kg chickpeas to ensure nutritious meals
during the month. The project is also extending food support to 15 orphanages and
madrasahs, where approximately 1,200 students and staff receive around 200 kg of
rice each, ensuring they can fast with dignity and comfort.

* Provide essential Ramadan food support to disadvantaged families.
* Ensure food security for orphanage and madrasah students.
* Strengthen empathy, solidarity, and community bonding during Ramadan.

e Food packages distributed to families and institutions

» Reduced food insecurity during Ramadan

* Promoted empathy, dignity, and social cohesion

e Ensure food security for orphanage and madrasah students.

e 1,000 low-income families supported, reaching approximately 5,000 beneficiaries.

o Essential Ramadan food packages distributed to each family (10 kg rice, 1 kg
lentils,1 liter soybean oil, 2 kg chickpeas).

e 15 orphanages and madrasahs provided with food assistance.Approximately 1,200
orphanage/madrasah students & staff received rice support.
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Honourable UNO of Sylhet, Ms. Khushnoor Rubaiyath, Beneficiaries gathered to receive
distributing Ramadan food packets to vulnerable families. Ramadan food support.

BT

Mr. Sabbir Ahmed Choudhury and a representative of EPIC Prepared and packed Ramadan food packets ready for
Expedition handing over Ramadan food packets to deserving distribution to needy households.
families.

Doorstep distribution of Ramadan food packets among low- Distribution of rice packs to a representative of
income communities to ensure inclusive access. an orphanage.
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i\ Sharing Eid Happiness

(Meat Distribution)

Tower, House No-52, Block-C, Wumarpara, Syifiat

“’ =

QURBANI
PROGRAMME
2025

] Financed By Zamzam Charitable Trust UK
| Project Period (1 jun 2025 - 30 july 2025)
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PROJECT BRIEF

Qurbani is a significant act of worship in Islam, performed to seek the pleasure of Allah
and to demonstrate sacrifice, obedience, and compassion. Through this spirit, Zamzam
Bangladesh carries out Qurbani for low-income, vulnerable families living in Sylhet Sadar
and Sylhet City Corporation, where many slum dwellers cannot afford beef even once a
year. This initiative helps disadvantaged households celebrate Eid-ul-Adha with dignity
and share in the joy and blessings of the day.

Project Goal:

To uphold compassion, dignity, and social responsibility by distributing Qurbani meat
from 30 sacrificed cows to low-income families, day laborers, and individuals with
special needs during Eid-ul-Adha.

Key Achievements

e 30 cows sacrificed
e Meat distributed to 600 families in Sylhet Sadar and Sylhet City Corporation
e Strengthened social inclusion and Islamic values

ANNUAL REPORT 2025 @
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A healthy sacrificial animal is prepared under Volunteers carefully perform Qurbani
the Qurbani 2025 program following proper guidelines.

Volunteers process and prepare meat portions Packaged Qurbani meat is arranged for fair and
with care and coordination. organized distribution.

A beneficiary family receives Project representatives’ hand over
Qurbani meat. Qurbani meat to beneficiaries.
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ZAMZAM
BANGLADESH

ORGANISATIONAL
STRUCTURE
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STRUCTURE

e HR & Administration and Finance & Accounting Departments develop policies

and provide functional/logistic support.
o Staff numbers and resource allocation vary according to project size and

requirements.

« Skilled professionals engage in planning and conducting activities per policy

guidelines.

e Some institutes/bodies may be organized with Executive Committee approval

under separate management committees.

Zamzam Academy ]

Executive Committee. |

Training Institute

HR & Admin
Department

General Admin

Human Resource \
. (Recruitment & Training)

Procurement &
Store

Finance & Accounts Projects Planning & 'Y
Department . Implementation

Finance, Budget N Planning, g/lonitoring

& Banking \ Evaluation

Accounts, Cash & Projects
Bill L Implementation

Basic Education
Project

Vocational Skill
Development Project

Zamzam Paradise
Garden
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Expenditure-20235
and Proposed
Budget for 2026
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A. Project's Expenditure and Budget for 2025
- Budget for Expenditure for
SL | Project name 2025 2035 Budget for 2026
Basic Education for Slum
1 Children with Health and 8,882,560.00 8,744,826.00 11,159,275.00
Hygiene Support
Vocational Skill
2 Development Training for 2,147,404.00 1,953,152.00 1,923,500.00
Youths
Zamzam Paradise Garden
3 FacillEHGINOM Regyigg 6,885,500.00 5,982,923.00 7,327,304.00
Orphans and Children in A : A, B ’
need (FROC)
4 | SO D 1,683,140.00 1,669,010.00 2,000,000.00
for the Needy-2025
QURBANI-2025 (Qurbani for
51 [ unity, Rl 3,222,550.00 3,206,335.00 3,500,000.00
Affected and Needy
Individuals)
7 Orphan Sponsorship Project 1,005,400.00 802,549.00 226,000.00
8 | zamzam Academy 7,648,000.00 5,970,317.00 3,126,950.00
Sub-Total (A) 31,474,554.00 28,329,112.00 29,263,029.00
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B. Zamzam's%ﬁ’ﬁistrétwe Budget and Expenditure

SL | Particulars (July'25- Jﬁl;:,g;:) (Jix[;):;::;t-:; Balance
1 | Audit Fees 60,000.00 32,000.00 28,000.00
2 | Advertisement 20,000.00 20,000.00
K] Bank Charge 18,000.00 3,808.00 14,192.00
4 | Conveyance (TA/DA) 15,000.00 17,060.00 -2,060.00
5 | Courier/Postage 3,000.00 400 2,600.00
6 | Fuel/Gas Expense 90,000.00 35,050.00 54,950.00
7 | Internet/Communication 45,000.00 84,890.00 -39,890.00
8 | Refreshment 30,000.00 24,201.00 5,799.00
9 | Salary and allowances 3,800,000.00 1,549,306.00 2,250,694.00
10 | Stationary/Office Supply 45,000.00 30,190.00 14,810.00
11 | Vehicle Maintenance/Regi. Fee 90,000.00 74,156.00 15,844.00
12 | £2mzam Training Institute 650,000.00 228,404.00 421,596.00
(Salary)
13 | Staff Training 100,000.00 100,000.00
14 | Contingency 150,000.00 150,000.00
15 | Legal Expences 500,000.00 11,000.00 489,000.00
16 | OMce R 100,000.00 2,650.00 97,350.00
Repair
Sub-Total (B) 5,716,000.00 2,093,115.00 3,622,885.00
Grand Total (A+B) 37,190,554.00 30,422,227.00 32,885,914.00
GBP (1GBP=165 BDT) 225,397.30 184,377.13 199,308.57

Note: Zamzam's administrative Budget for 1 year and Expenditure for six months.
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EXECUTIVE COMMITTEE
MEMBERS

Mohammed Abdul Muiz Principal M Ataur
Chowdhury Rahman Pir
Chairman Vice Chairman

Dr. Mohammad Abdus Shabbir Ahmed
Salam Chowdhury
Executive Member Executive Member

Dr. Choudhury Rifat Mahboob Subhani
Jahan Choudhury

Executive Member Executive Director

ANNUAL REPORT 2025

Tamim Afifa Chowdhury
Executive Member
(Finance)

Md. Jasim Uddin
Executive Member




Senior
Management

TEAM
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PICTURES

2

Md. Touhidul Islam Abdul Haque Anhar
In-charge Senior Coordinator
Project Planning & Implementation
D Zamzam Academy

Md. Mamunur Rashid Chowdhury
Senior Coordinator
Zamzam Paradise Garden

SK Tashnim Shakib
Senior Coordinator
Finance & Accounts Dept.

Mahfuz Raja Chowdhury Syeda Asma Nowrin Sumi Ferdous Md. Abdul Hannan
Coordinator in-charge
Real Estate Management Dept.

In-charge Information Officer
HR & Admin Department

Zamzam Training Institute Project Planning & Implementation
Department
\/ \/ . ~

\\ p

1

Md. Hasnul Islam Md. Ashraful Alam Ansary Md. Abdul Malik
Project Coordinator In-charge Project Coordinator
. . . Vocational Skill Development
Basic Education Project Zamzam Academy Project
N . 4/// .. ‘ P>
\\
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NUMBER OF EMPLOYEES

DEPARTMENT NUMBER OF
/PROJECTS EMPLOYEES

HR & ADMIN

FINANCE & ACCOUNTS 02

REAL ESTATE 02
MANAGEMENT
PROJECT PLANNING &

IMPLEMENTATION 03

e R

BASIC EDUCATION FULL TIME- 10, PART TIME
PROJECT TEACHER -40, CLEANER- 02

Swe o

VOCATIONAL SKILL
DEVELOPMENT PROJECT

ZAMZAM PARADISE 8 FULL TIME -14, PART TIME B
GARDEN HOUSE TUTOR-4

ZAMZAM TRAINING
INSTITUTE

01

FULL TIME- 07, CLEANER -02, TAILOR- 01,
1 7 PART TIME INSTRUCTOR (CONTRACT
BASIS)- 07,

ZAMZAM ACADEMY 1 STAFF — 03, TEACHER - 07, SECURITY

GUARD - 03, CLEANER - 02
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FOREIGN BANK DETAILS

Account Name

Zam Zam Charitable Trust

Bank Name HSBC (United Kingdom)

Sort Code: 40 15 06

Account No. 11335014

IBAN: GB51MIDL40150611335014

Branch Identifier Code:

MIDLGB2123C

LOCAL BANK DETAILS

Account Name

ZAMZAM BANGLADESH

Bank Name

Shahjalal Islami Bank PLC.

Account Number

190211100012220

Branch Name

Sylhet Branch

Al-Falah Tower, Dhupadighir Purbapar,

A

Qcress Kotwali, Sylhet
Phone No. +880 2 222264736, Fax- 0821 725225
SWIFT/BIC Code SJBLBDDHSYL

Email & Web

sylhet@sjiblbd.com
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ZAM{BHZAM

Bangladesh

Operational Office: House-52, Block-C,
Kumarpara, Sylhet, Bangladesh

Registered Office: 23, Mousumi, Mirabazar, Sylhet, Bangladesh

FOR MORE INFORMATION

Cell:+880 1833 689494, +880 1537 302411
Email: zamzambd@gmail.com
www.zamzambangladesh.org

¢)Zamzam Bangladesh
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	HR & Administration and Finance & Accounting Departments develop policies and provide functional/logistic support.
	Staff numbers and resource allocation vary according to project size and requirements.
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